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Introduction

My purpose today is to explore three fundamental questions

Â Why is managing change in military organizations so hard?

Â What principles are most important to make enduring 
change? 

Â How do you translate those principles into effective action?
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The Cry for Change

We are at a moment in history where the cry for change is almost 
deafening. The status quo is unacceptable to voices everywhere, including 

military organizations. While complex policy debates are still in play to 
define direction and the final shape of the changes, one thing is clearé

the leadership to make profound change really happen in our public 
agencies and military services is hard to find.
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Change ðWhat is It?

Defining what ñitò is, is keyé

Â Does it affect the mission, the way things work, or both?

Â Is it incremental change or a paradigm shift?

Â Does it impact other agencies?

Â When is transformation not transformation?
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Challenges and Opportunities when 
Making Change

Challenges

Â Strain from continued high operations tempo

Â Multiple transformation programs operating simultaneously

Â Frequent rotation of key leaders

Â Slow decision making

Â Outdated and non - interoperable systems

Â Lack of wide -angle vision

Opportunities

Â Support leaders who seek ways to improve services

Â Harvest investment made in IT and professional development

Â Leverage core values for service to self and country
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Principles for Managing Change

Â SEE the Complexity

Â UNDERSTAND the Limitations of Linear Solutions

Â NAVIGATE to a ñNorth Starò

Â LEAD for Greatness
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SEE the Complexity

Recognize that the environment you are in and problem or 
opportunity you are facing is happening in a system ða 
complex human system

Â Understand you are in an organizational environment

Â You canôt navigate what you donôt see

Â Know that the situation will continually change
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SEE the Complexity

Recognize when the Organizational Environment is Complicatedé  
and when it is Complex*

*Adapted from David J. Snowden and Mary Booneôs ñA Leaderôs Framework for Decision Makingò in Harvard Business Review (November 2007)

ExamplesDimensionsEnvironment

�‡Flux and unpredictability
�‡Emergent answers
�‡Unknown unknowns
�‡Many competing ideas
�‡Requires new and bold 
thinking

�‡Joint commands
�‡Joint deployments
�‡BRAC
�‡Reconstitution
�‡Enterprise initiatives 
�‡Asymmetric warfare
�‡Netcentric operations

Complex

�‡Expert diagnosis required
�‡Cause-and-effect 
relationships

�‡Known unknowns
�‡Fact-based management

�‡Each service acting 
independently

�‡Management of
�‡Budget process
�‡Training
�‡Recruiting, housing, 
medical, etc.

Complicated


