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Scope of AF Logistics 

Operations 
Â 5700 A/C, 2.2M FHs,  80 USAF bases, 240 sites, 46 FMS Nations + 

deployed ops worldwide

Â 200K people across 10 major functional areas (Act, ARF, Civ)

Â $27.5B Secondary Item Inventory & 22,000 engines ($34.7B)

Â $30B annual operating cost 

Â 3 A/C, 13 engines, 1,363 component  depot overhauls per day 

Â 797,000 Items, 13,790 Orders per Day 

Â 30,000 Receipts/Shipments Per Day 

Â 4,000+ parts & services vendors 
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What is eLog21

Â 10 year logistics transformation campaign

Â Started in 2003

Â Comprehensive change

Â Flightline to factory; Wholesale to retail

Â New approach

Â Includes Master Plan and Architecture for 
future 

ÂComprehensive and engineered for change 

Â Process changes first Ÿ leads to:

Â Initiatives

ÂChanges in roles

ÂChanges in organizations

Â Enabled by technology

Â Seamless end-to-end supply chain operations 
delivering the right support, at the right price, in 
the right place, at the right time -- every time
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TOOLS

Lean

Six Sigma

Theory of 
Constraints

Business Process 
Reengineering

AFSO21/D&SWS

Continuous Process 
Improvement as our 
AF way of life 

eLog21 Transformation 

Approach
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Logistics Enterprise 

Architecture (LogEA)

Â eLog21 is the vision 

Â LogEA is the roadmap

Â Authoritative source to define both 
operational and systems approach for 
the AF logistics supply chain

Â Defines and aligns organizational 
vision, mission, goals and objectives 
with business processes and IT 
initiatives

Â Explores innovative technologies

Â Provides the foundation for achieving 
AF business vision

Â Key benefits

Â Improve Program Performance

Â Simplify Investment Decisions

Â Reduce IT Diversity and Complexity

Â Improve Interoperability

Â Improve Utilization of Resources

Â Accelerate System Implementation

Â Ensures alignment of initiatives to 
eLog21 goals and Objectives
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AF Future Logistics 

Concept
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